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The legitimacy of

civil organisations
in the prison
system

Prison: closed world, hostile environment
Confinement has many negative effects on people

Goals of civil organisations: to reach out to prisoners in
the penitentiary system, to train them, to provide mental
health care and to promote their reintegration

Need for civil organisations: additional resources and
there are tasks that can be better performed by
organisations



The activities of civil organisations in prisons in Hungary from the change of regime to

the present day
1989-1990 2000s
The church, charitable and social develop programes to promote the
organizations were revived development of the physical and

mental skills of prisoners

official and social organisations
complement each other's activities COVID-19, online

"90s 2020-2021



Internal staff

External collaborator

Better chance of maintaining and institutionalising the programme

The institution receives external professional assistance.

It requires fewer resources.

Outside experts help to unlock the lockdown of the institutions,
"opening the door" both professionally and for the detainees.

The organisation can be more flexible, simpler.

External networking capital will be expanded, and a professional
network of contacts can be set up.

Familiar with the Institute's operations, daily processes and current
events.

Institute staff can draw inspiration from external experts.

Know the characteristics and functioning of prisoners and students.

It enriches the pedagogical culture of the institutions, and introduces
them to new methods and programmes.

You know how organisational culture works.

It is not the institution that bears the cost of financing the programme.

The ‘internal staff member will have the opportunity to renew
themselves, and will be given new impulses for professional
development.

The work of the institutions can become much more visible to society.

The dilemmas of introducing external programmes




Good practices
from civil

organisations in
the world of
closed institutions

Valté-sav Foundation: their program aimed to develop a
community crime prevention model

Valtd-sav Foundation and the KultirAsz Association:
gamification and coaching

Valté-sav Foundation has developed a liberation board
game called Valt6- Laz

Valté-sav Foundation: the possibility of using coaching
in closed institutions
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